
Statement by Legislator Charles Falciglia on the Sain 

Building – March 11, 2018 

 

On Tuesday March 6
th

, at the Rockland County Legislature, another 

episode took place which makes you understand why the public views 

the legislature as a laughingstock. Many residents in my district, 

which has the distinction of hosting the infamous Ramapo Town Hall 

and the Hillburn Sewer Plant of Rockland County Sewer District One 

fame, may not be aware of the on-going soap opera surrounding the 

Sain Building, which sits across the street from the Allison Parris 

Building, the center of county government on New Hempstead Road in 

New City. I want to make my position and feelings clear. 

 

Legislator Lon Hofstein requested a vote under new business to waive 

the rules to allow a vote to declare the building surplus, the first step 

in potentially moving forward to a sale. Waiving the rules under new 

business means that the normal channels of debate and logistical 

delay of going through/back to committee are waived. It is generally 

reserved for an emergency situation where imminent action is 

required, possibly due to potential economic loss or harm to the 

county. What constitutes an emergency can often be subjective and 

argumentative.  

 

Legislator Hofstein argued that this was an emergency, since by letter 

dated the same day the potential buyer indicated that, “time is now of 

the essence,” due to changing market conditions which would 

negatively impact their bottom line for the cost of the project. 

 

To rehash, there is an offer to purchase the property for $4.51 million, 

$500,000.00 above the appraised value. You have a reputable company 

with an undisputed track record looking to build and manage an 

aesthetically pleasing senior memory living facility to add to their 

successful portfolio of similar facilities in Connecticut and 

Massachusetts. The facility features short hallways and soft colors to 

assist seniors in navigating the premises.  

 



There will be no noise, a three shift staff of about 40, which means 40 

new jobs in Rockland, not to mention the additional construction jobs 

that a 20 plus million dollar construction project creates. There will be 

no major increase in traffic in comparison to the traffic generated prior 

to the Sain building being vacated. The future residents at the facility 

are unable to drive and the 60 or so that will eventually call it home 

will have the standard type of family visits, mostly on the weekends. 

 

The building of course is an eyesore, vacant, dilapidated and possibly 

a safety hazard. While maintenance expense may be minimal it is still 

necessary and the building must remain insured on the county’s 

master insurance policy at a cost of $8,000.00 per year. 

 

The greatest benefit of this sale, however, is not just the one-time gain 

from the sale of a non-accruing asset but the potential property/school 

tax revenue, estimated to be between $400,000.00 to $500,000.00 per 

year, split up between the county, the Town of Clarkstown and the 

Clarkstown School District; with the lions share going to the school 

district.  

 

If that’s not enough, there are tens of thousands of dollars in permit 

fees to be realized by the town from a developer who has not asked for 

one concession. Even the broker for the deal is having his commission 

paid by the developer. 

 

As an added bonus I was able to negotiate directly with National 

Development, the developer, the construction of a park to front the 

entrance along New Hempstead Road, replete with benches, 

decorative lighting, a walking path, two gazebo’s, trees, shrubbery and 

artwork, at a projected cost of approximately $100,000.00, all paid for 

by the developer and leased to the county for one dollar per year.  

 



  

 

Some legislators have opined about demolishing the building and 

maybe building a new facility. Not one legislator opposed to this sale, 

however, has brought any concrete alternative with a current and 

future cost/benefit analysis. All we have heard is platitude laced 

statements about studies. I have no appetite to have the county go 

into further debt at this time, particularly in lieu of the current option 

presented. 

 

Now I agree that the way this was handled by the administration 

opened the door for this stalemate. Mishandled or not, robust debate 

was not only necessary but the responsibility of the legislature. A year 

of debate, which sought no positive solution to moving forward, was 

equally irresponsible. At a certain point there needs to be a solution. 

As far as I am concerned one could argue that every day that goes by 

penalizes the taxpayers a minimum of $1,000.00 (plus) in property and 

school tax revenue, money that is forever lost. You can determine 

what you believe that starting date should be. Mind you, the 

Democratic majority during the 2017 budget review came up with a 

con-job on the public to try and sell a miniscule property tax reduction 

by putting the $4.51 million in the budget only under the scenario of 

the proceeds of sale going directly to deficit reduction. As one 

legislator said to me, if the building didn’t sell than there would be no 



reduction. In other words no harm no foul. Would there have been any 

intent to sell it at that time based on what you have seen so far? 

 

Some of the same legislators opposed to this sale proposed a 20% 

salary increase for legislators for the 2018 budget. Now everyone is 

entitled to a raise, but a 1 to 3% annual incremental increase like the 

private sector over a defined period of time, with a sunset provision to 

re-assess, seems much more fiscally responsible and prudent.  

 

What no one tells the public is the cost of the additional pension 

benefits to the county that a 20% raise would trigger. For the record I 

am not in the county pension plan, health plan and did not support any 

raise.    

 

After a brief recess all 14 legislators present voted to waive the rules. 

Twelve votes were required. The vote to declare the building surplus 

failed 8 to 6 with 12 votes required. Those voting no were Earle, 

Schoenberger, Wolfe, Soskin, Cornell and Low-Hogan.  

 

The evening did have some comic relief. After being chastised by 

some of her constituents during the public participation session, 

possibly engineered to rightfully pressure her into at least stating a 

position, Legislator Aney Paul voted against her party for perhaps one 

of the few if not the only time ever, by voting to declare the building 

surplus.  

 

Voting the opposite way when you know a vote is going to pass or fail 

because it gives you cover with your constituents is an old political 

trick that the public is fast becoming wise to; as would selling the Sain 

Building several months before the November 2019 elections to co-opt 

voters that may have planned to vote against you; if there is even an 

acceptable buyer at that time? 

 

One thousand dollars a day lost. No reasonable explanation and 

avoiding the public. That’s what you need to vote on. 

 

 

 



 

 


