
 

 

Statement by Legislator Charles Falciglia on Rockland Green’s request 

to seek animal management services. 

 

At the Tuesday, May 3, 2022 Rockland County Legislative meeting the 

following resolution was on the agenda: 

 

Requesting The New York State Legislature Introduce Home Rule 

Legislation Amending Title 13-M Of The Public Authorities Law Of The 

State Of New York To Expand The Authority’s Purposes, Powers, And 

Responsibilities To Include Animal Management Services. 

 

The request by Rockland Green, formerly known as the Rockland 

County Solid Waste Management Authority, is to allow Rockland Green 

to provide the same services that are currently provided by animal 

shelters.  

 

The resolution passed 10 – 5, with 2 absences. I voted no. It now goes 

to the state for approval and then back to the legislature, if approved, 

for a final approval. 

 

The vote reminded me of a vote we held in September of 2020, 

requesting that the state give us permission to schedule a vote to 

raise the county sales tax; since at that time there was concern over 

the economic impact COVID would have on the Rockland economy and 

our fund balance. The actual vote would have happened months later, 

but it never came to fruition because that vote failed. Unfortunately, 

some portrayed it as a vote to raise the sales tax confusing the public. 

 

So you may be saying what was the harm, in either case? Realistically, 

there is none, but one can never rule out a fait accompli, that your 

vote is nothing more than a prelude to voting in the affirmative.  

 

Are these two situations a mirror image or are we mixing apples and 

oranges? In the case of the sales tax vote there was still at least three 

months to finalize revenue and expense numbers and projections. In 

the case of Rockland Green they had previously made a presentation, 



but provided no financial numbers or a business plan. They will 

supposedly provide that information prior to any further vote by the 

Rockland County Legislature while awaiting the decision from the 

State Legislature.  

 

At the meeting many Hi-Tor Animal Shelter volunteers, employees and 

board members spoke out against the resolution. Some in the public 

are under the impression that this is a takeover of the Hi-Tor Shelter. I 

was very vocal at the meeting and raised the following points: 

 

First, the resolution has a clause stating that this is in line with New 

York State’s shared service initiative and another clause indicating it 

will reduce the duplication of services.  

   

Hi-Tor is a private entity and cannot be taken over by Rockland Green. 

The charter change would only allow them to compete with Hi-Tor for 

animal management services. As far as I know the shared service 

initiative only applies to government entities. As such, duplication of 

services would not be eliminated. It appears the resolution was hastily 

crafted to put a misleading spin to assist legislators in rationalizing a 

yes vote and maybe confuse the public. 

 

There is no doubt that Hi-Tor has had its problems over the years with 

management and staff conflicts, but they obviously have stayed afloat 

financially. I am also curious about how the recent arrest of the 

president of their board and the charges against her evolved. I have 

had problems over the years getting law enforcement to even ask one 

question on what I deem are much more serious matters, yet they 

raided Hi-Tor over 17 cats? 

 

As far as I am concerned this has all the potential of developing into a 

patronage juggernaut for Rockland Green. Many in the audience also 

questioned how any legislator who is on the Rockland Green Board, 

there are eight, can vote on this, citing a conflict of interest. Even if 

they all recused themselves it would still leave nine votes, absences 

not-withstanding, which are still enough to vote and pass a resolution 

as long as all remaining nine legislators voted in the affirmative.  

 



In today’s society conflict of interest is a conundrum because of all 

the interlocking relationships in government and can be spun many 

ways. In my opinion I have trouble with this one.  

 

There are other questions. The five town supervisors, also on the 

Rockland Green Board, some of whom are probably behind this, have 

often been in conflict with Hi-Tor over their towns annual payment to 

the shelter for animal drop-off. If Rockland Green is successful the 

funding would almost surely stop. Is it an unintended consequence or 

a calculated factor? 

 

Will Rockland Green have volunteers and will their revenues end up 

subsidizing the animal management operation, well after any 

understandable start up costs; all while allowing the towns to 

eliminate their contribution and create some well paying jobs?  

 

What about the building we are constructing for Hi-Tor. I along with 

every other legislator voted for this with the understanding it would be 

utilized by Hi-Tor and would go a long way to improving the operation 

and staff morale. There are dozens of questions about this that will 

need to be addressed. 

 

If this ever comes to pass, putting aside any government versus 

private sector differences, in effect you will end up with a stronger 

financial entity in competition with an entity with less financial 

resources.  

 

On a final note there was one ironic moment that night. The audience 

was told that any final vote on this matter would be subject to 

Rockland Green supplying the financial information and business plan 

previously sought. With almost one-half of the Rockland Green Board 

sitting in the legislature that night it appeared many were acting as 

third party observers to their own initiative. 


